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1. Welcome and framing 
2. Design & implementation progress
3. Call to action



Vision
Embedded sustainable finance for SMEs

Mission
Enable every UK SME to 
access financial incentives that reduce emissions 
by delivering smart data to automatically integrate trusted 
insights into finance, accounting and reporting systems.
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“A tremendously successful initiative that has gone 
above and beyond what was expected"

 

Observers

Steering Group

 v2025-10-01 PERSEUS STEERING GROUP
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Energy Data Providers (EDPs) & energy sector ecosystem

Ecosystem partners & sponsors

Carbon Accounting Providers (CAPs)Financial Service Providers (FSPs)

 v2026-01-29 PERSEUS COMMERCIAL MEMBERS
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Overview of the data value chain: data flow from source to analysis to report to financial provider
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Harmonised and governance-led: data and methodology alignment with reporting standards, scalable governance & technical processes. 
Legal and assurable: aligned with Data Act and GDPR, existing and emerging regulations and codes, externally verifiable. 
Scalable: Data flow supports measurement, reporting and verification (MRV) of incentives
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 v2026-01-31 PERSEUS — DATA FLOW
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Contractual Framework and Services (Perseus example)

 v2026-01-01 PERSEUS CONTRACTUAL FRAMEWORK
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Perseus uses XBRL to structure 
emissions data in a 
machine-readable format 

So verified carbon metrics 
can flow automatically into

1. accounting systems
2. regulatory filings, and
3. financial reporting

without manual reformatting.

XBR
L
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Product innovation
Finding product-market fit 
- £5B-10B addressable market (TAM)
- 1.5M addressable SMEs
- Embedded applications 

Target: 5 case studies in 2026



● Gas (Scope 1)

● Use case driven enhancements

● Coordinated communications

● Streamlining consent

● Improving member support

2026 implementation headlines



IB1.ORG
Constellation

Join our expert 
network today

ib1.org/constellation

To go far, we go together

@IcebreakerOne


